
Technology 
Advisory Council
April 25, 2024

This Photo by Unknown author is licensed under CC BY.This Photo by Unknown author is licensed under CC BY.

https://www.flickr.com/photos/92334668@N07/11123530043/
https://creativecommons.org/licenses/by/3.0/
https://prophotostock.deviantart.com/art/Binary-Technology-and-Business-424998526
https://creativecommons.org/licenses/by/3.0/


Agenda: Shared TAC Agenda 4.25.24.docx

Agenda Items

Updates

• Capital Project summer work

• Communication and Outreach upgrades

• Summer Professional Development Plan

Digital Citizenship & AI Follow Up

• AI Handbook

• Updated OSPI language

• Procedure Language-5225P

• Professional development courses

Student Information System 

• Status and updates

• Opportunity for feedback

• Communication Plan

Attendance: (Chat)
• ID number and name

https://epscloud-my.sharepoint.com/:w:/g/personal/06918_apps_everettsd_org/ETjybq4ji7pMoFNIj6LQbUoBd6aQSAS6pDfoQW3IN2pIZw?e=PGPssp


TAC Vision

Each member of 

Everett Public 

Schools is engaged in 

rigorous learning 

critically important to 

ongoing success both 

within and beyond the 

school walls, utilizing 

innovative technology 

tools that are a part of 

an equitable, robust, 

sustainable system.



Purpose
Identify, coordinate and prioritize the demands for using 

technology to advance student achievement and 

increase operational efficiency. The council works within 

the parameters of the district strategic plan and with 

other councils to optimize the district's short- and long-

term 21st century teaching and learning objectives.

The Technology Advisory Council
• Provides guidance on aligning instructional and 

operational technology initiatives

• Provides guidance in prioritizing available funding 

from capital fund resources, bonds or levies

• Analyzes the demand for future resources to ensure 

sustainability of district technology and growth

• Provides parameters and support for updating the 

district technology plan

• Oversees implementation of the board-approved 

district technology plan

Technology Advisory Council: Role & Purpose

Scope of Work Description of Tasks Deliverables

Systematically identify, 
coordinate and prioritize future 
district needs for technology

--------------------------------------
Assess and make 
recommendations for 
systematic use of technology, 
technology systems, and 
degree of professional 
development necessary to 
improve student achievement

--------------------------------------
Align technology plan with 
strategic plan

Evaluate systems and 
components necessary to 
support student achievement 
and increase operational 
efficiencies
----------------------------------
Identify, prioritize and align 
instructional and operational 
technology needs of the district

Review Integrated Technology 
Plan and evidence of 
implementation

---------------------------------------
Participate in annual planning 
process providing technology-
related information and input to 
planning team

Annual assessment of technology 
needs and resource implications

-----------------------------------------

Update annual technology work 
plan to advance Integrated 
Technology Plan

Interim reports to 
superintendent, cabinet, and 
other groups as needed

-----------------------------------------
Reflection on the 
implementation of Integrated 
Technology Plan through Annual 
Operating Plan



Norms

• Listen to each other and provide support in the form of questions or 
points to ponder

• While someone is speaking utilize the Chat feature in Zoom to ask 
questions

• Please update profile to include your full name in the meeting

• Would like video on at beginning of meeting to greet and then preference 
to video off

• Remember to mute when not speaking

• Keep debates/conversations healthy– focus on issues, check for 
understanding before reacting– focus on the interests of all parties

• Respect the developmental nature of this group’s work:

• Gather input when requested 

• Remember proposals are suggestions not promises

• Use caution in sharing ideas that are under construction



Capital Fund Summer Projects

Technology Life-Cycle Management

• UPS power conditioners upgrades in over 200 MDF/IDF 
rooms in all buildings.

• Replace ~600 indoor security cameras in all buildings.

• Various server and software upgrades related to 
network security and performance.

• e911 system software and alerting upgrade

• 2K New Chromebooks at Gateway and North (Others 
refreshed last year)

• LITS Summer Team- Chromebook Prep and Logistics 
Support (11,500 Devices)



New Website Platform

• Blackboard purchased by FinalSite

oUser interface, navigation, look and 
feel will remain the same

oWork on CMS will be what is different

• Training in Spring and through summer

• Content transfer May 13 – July 1, 2024

oBoth sites maintained through the 
summer

• New site go live August 29, 2024

• Differences:

oVanity urls will change

oSome colors



Parent Square

• Starting this Summer, 

ParentSquare will be replacing 

Remind and Blackboard Connect 

for District, School, and Teacher 

to Parent messaging.

• Two-way messaging with 

teachers, urgent alerts, 

newsletters, and more.

• Soft roll-out starting May 6

• Training this Spring, Summer, 

and Fall



Artificial Intelligence
In Education and Beyond



Leadership Minute



Generative AI: What is it?
• It can generate new, original content like images, text, audio, and 

code based on input prompts

• It learns the underlying patterns and distributions in training data to 

create new content

• It goes beyond just making predictions or classifications, and can 

produce creative and innovative outputs

Examples:   

• ChatGPT     AI built-in tools

• Claude      Adobe Express

• Gemini      Grammarly

• CoPilot      PhotoShop

• Perplexity

• Grok

• Dall-e



Artificial Intelligence

ChatGPT 
Released

• Nov 2022

ChatGPT 
Blocked for 
Students

• Dec 2022

Board 
Friday 
Report

• January 
2023

Initial TAC 
Feedback

• Spring 2023

Initial 
Planning 
for Staff PD 
on AI

• Fall 2023

TAC Review 
& Input

• Fall 2023

Update the 
Board & 
District 
Leadership 
Team

• Fall 2023

Take Action



Artificial Intelligence Action Steps

TAC Review & 
Input

•Fall 2023

Update the 
Board & 
District 
Leadership 
Team

•Fall 2023

AI Student, 
Community, 
Staff 
Handbook

•January 2024

Draft 
Procedure

•January 2024

Academic 
Team 
Feedback

•February 2024

TAC Feedback

•February 2024

LITS Staff 
Feedback

•February 2024

Digital 
Citizenship 
with AI 
development

•Feedback/input 
from Academics, 
Librarians, & 
Communications 
Dept

Launch 
Resources



Artificial Intelligence Action Steps

Launch 
Resources

AI 
Asynchronous 
Class Launched

•March 1

AI Handbook 
Revised

AI Elements 
embedded into 
5225 Procedure

Technology 
Handbook 

Updated with 
AI elements

Digital 
Citizenship 

Resources with 
embedded AI 

references

Librarians 
update Digital 

citizenship 
scope and 
sequence 
3.8.24 & 
3.19.24

Communication 
Plan Finalized 

with ROS



US Department of Education WA Stat AI Guidance
Everetts-VIEW-of-Artificial-Intelligence-A-

Guidebook Simplified.docx

Updates coming soon
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https://tech.ed.gov/ai/
https://ospi.k12.wa.us/student-success/resources-subject-area/human-centered-artificial-intelligence-schools
https://epscloud-my.sharepoint.com/:w:/g/personal/11254_apps_everettsd_org/EZ8_m6IZBXRCif-LmV4tEnkBvjGuKpPpxLEcf_htDXI7RA?e=Hb36T6
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https://epscloud.sharepoint.com/:w:/s/LITS-LearningManagementServices/EQmn961DfChHj7oaqRMgvCUBCMMUK8yLwMw1HmG3D9Hn1A?e=j0YlUe
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Embedded within existing policy & procedure
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Acceptable Use of District Technology

I commit to responsible AI usage, ensuring compliance with data privacy regulations 
(FERPA, COPPA, CIPA).

I support using AI for instructional enhancement, always critically assessing AI-

generated content.

I pledge to verify AI credibility, prevent misleading content creation, and inform 

parents about data collection.

I will abide by the district's approved list of AI software and tools, recognizing that 

unauthorized tools may not meet data privacy standards.

I will not input personal, sensitive, or confidential data into AI systems without prior 

parental or guardian authorization, including student education records, while 

adhering to FERPA, COPPA, and CIPA regulations.

I encourage students to use AI tools responsibly for studying and preparation. 

During assessments or quizzes, I will decide whether AI tool usage is permitted and 

communicate this clearly.
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LET'S PRACTICE

• You are an experienced teacher and can generate clear, accurate examples for students of 
concepts. I want you to ask me two questions. What concept do I want explained? Wait for me to 
answer before asking me the second question. Who is the audience for the explanation? Then look 
up the concept and examples of the concept. Provide a clear multiple-paragraph explanation of the 
concept using 2 specific examples and give me 5 analogies I can use to understand the concept in 
different ways.

• Follow Up:

• What images would you create to explain this

https://chat.openai.com https://copilot.microsoft.com/ 

1. 2.

Compare and contrast

https://chat.openai.com/
https://copilot.microsoft.com/


Key take aways: Chat (Charles/Carly) vs. Copilot

How have you or could you use AI in your field?
In the chat…

As a Group…



Let’s Explore: 
Options

00 Prompts for Teachers to Ask ChatGPT

https://www.aiforeducation.io/prompt-library 

https://docs.google.com/spreadsheets/d/17tm1Ryk4XUt1U
dp7r5ybtx6NuxwYO23SsjUztn3dnIo/edit#gid=1687577147 

1.

2.

3.

https://alicekeeler.com/2023/03/09/100-prompts-for-teachers-to-ask-chatgpt/
https://www.aiforeducation.io/prompt-library
https://docs.google.com/spreadsheets/d/17tm1Ryk4XUt1Udp7r5ybtx6NuxwYO23SsjUztn3dnIo/edit#gid=1687577147
https://docs.google.com/spreadsheets/d/17tm1Ryk4XUt1Udp7r5ybtx6NuxwYO23SsjUztn3dnIo/edit#gid=1687577147


Take aways:                               
Breakout Rooms



Portrait of a Digital Citizen flyer-1.docx
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https://www.everettsd.org/Page/42127

Parents          Students

https://epscloud-my.sharepoint.com/:w:/g/personal/11254_apps_everettsd_org/EaImsBqBPqFBpQK0Vj788moB-xj8FENla37jksCIyNjfBg?e=00wihG
https://www.everettsd.org/Page/42127


Themed Outreach Planned: 2024-2025
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September
Overview of 

what it means 
to be a Digital 
Citizenship?

AI is 
everywhere: 

how to harness 
it for good

October Cybersecurity

November I'm Inclusive

December I'm informed

January I'm 
engaged

February I'm 
balanced

March I'm alert

April Harnessing 
AI

May I'm 
balanced



Digital Literacy Grade Level Resource Links.docx

Themed Outreach Planned: 2024-2025
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https://epscloud.sharepoint.com/:w:/s/LITS-LearningManagementServices/EUSjSJbVvqpLibIhzAJYl-gBNhvcUvLJH--Li4NNap7YdQ?e=4Rmal2
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Digital Citizenship Lessons Elementary.docx

https://epscloud-my.sharepoint.com/:w:/g/personal/11254_apps_everettsd_org/EUHj7Vxhb5RDqxRG4U5IZ2UBeqJ5jHzq4mZdp56UxEX0Wg?e=bBmx4j


https://www.commonsense.org/education/digital-citizenship

Common Sense Media

https://www.commonsense.org/education/digital-citizenship


AI Literacy Lessons:

https://www.commonsense.org/educat
ion/collections/ai-literacy-lessons-for-
grades-6-12

https://www.commonsense.org/education/collections/ai-literacy-lessons-for-grades-6-12
https://www.commonsense.org/education/collections/ai-literacy-lessons-for-grades-6-12
https://www.commonsense.org/education/collections/ai-literacy-lessons-for-grades-6-12


Academic Integrity

Step 3:   
Track

Cite the use of the tool when submitting your work.  APA style 
formatting example:

OpenAI. (2024). ChatGPT (Mar14 version) [Large language model]. 
Https//chat.openai.com/chat

Step 2: 
Track

If the tool is allowed, track your conversation with the tool by cutting 
and pasting the interaction in a document that you can share with 
your teacher.

Step 1: 
Check

Check with the teacher if the task can be completed with the 
support of a GenAI tool.

• Generative Artificial Intelligence (GenAI) 
tools like ChatGPT are a significant 
technological advancement that has the 
potential to support your learning.  But 
with any new technology, there are 
significant limitations and risks associated 
with its use, misuse, and overuse.

• To support appropriate use of GenAI tools 
in your learning, these three steps should 
be taken when determining if and when to 
use GenAI tools.  If these steps are not 
followed, your use of GenAI tools will be 
considered an academic integrity violation.

Aiforeducation.io
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GenAI Amendments to your Student Academic Integrity Policy.pptx
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https://epscloud-my.sharepoint.com/:p:/g/personal/11254_apps_everettsd_org/EZ66h2-uEYpEo4yJ1Z7DwNQBOgIiUePJfieE9zTEb10a_A?e=eiAW9x
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AI training

• Now: Asynchronous via Canvas: AI 101

Upcoming:
• Unraveling AI:
• May 7 @CRC- 3:00-4:00pm
• May 7 @CRC 4:15-5:15pm
• May 21 @CRC- 3:00-4:00pm
• May 21 @CRC- 4:15-5:15pm
• May 28 @CRC - 3:00-4:00pm
• June 21 @CRC - TBD
• August 19-23 during EPS Learns- specifics TBD
• Unleashing AI Superpowers:
• August 19-23 during EPS Learns- specifics TBD
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Student Information System Selection

34EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021

Why are we looking into acquiring a new Student 
Information System (SIS)?

• Enhanced product with 

improved and modernized 
functionality

• Increased support for state 

required updates

• Alignment to strategic initiatives

• Potential for using an all-in-one 

system



Comparison: Our Selection

NEW







• Define Project Scope, Goals, Project 
Team

• Pull resources for Synergy 

• School calendar 23-24

• Grading calendars 23-24

• Transcripts several examples

• List of 3rd party interfaces

• Registration packets-new enrollment etc.

• Copy of all report cards

• Identify project team

• Identify subject matter experts

• Build Communication Plan

• Project Organization

• Data Conversion

• Training Plan

• External Interface Plan

• Support Plan

PHASE I: PLANNING



Student Information System Selection Timeline

39EVERETT PUBLIC SCHOOLS |  SEPTEMBER 28, 2021

Collect 
stakeholder 
feedback

Develop RFP

Sept

Open RFP to the 
public

Oct 31

RFP open

Oct 31-
Nov 7

Review written 
proposals

Nov

Top 2 vendors 
selected

Nov 17

Vendor on-site 
demonstrations

Dec 4-7

Review 
stakeholder 
feedback and 
demonstration 
scoring

Dec 11

Selection process 
update to the 
board

Jan 9

Selection update 
to the board

Feb 13

Implementation 
and project 
management

Feb '24 – 
Aug '25

Prepare to launch

Feb '24 -
Aug '25

Training

Feb '24 – 
Aug '25

Transition to the 
new student 
information 
system

Aug 2025

Ongoing training 
and support



Save the Dates
2024-2025
• October 26, 2024
• February 6, 2025
• April 24, 2025

Feedback:
https://forms.office.com/r/RuKfRZ1jpD 

https://forms.office.com/r/RuKfRZ1jpD
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